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Since the Reform and Opening-up Policy was put into practice, China’s Economy keeps grow 
over the last thirty years, improving the income and living quality of people. People demand much 
recreation to refresh themselves, such as travel and leisure sports. Golf, which is a noble but not 
an aristocratic sport, develops quickly and shows an integrated trend of globalization, 
popularization and commercialization. Sky Mountain Golf Courses Project, which locates in 
National Forest Park in the suburb of Xiamen City, whose economic background and tourism 
market are blooming, should have great potential return on investment.The project can not only 
accelerate the growth of golf and other leisure sports, but also drive the regional economy of 
tourism, real estate and other related industries in Xiamen. Moreover, the project will purify 
ecological environment, supply more employment opportunities and increase tax income. 
 
In spite of the potential return, is the project actually commercially viable? Because the investor 
has done enough study on the policy viability and made a positive conclusion, the policy viability 
will not be discussed in this study. From the view of investment, the market and strategy viability, 
technical viability, financial viability, regional economic viability and social viability will be 
explored instead. The research and information uncovered in this feasibility study will support the 
investor, the directorate board, the government and the financial institutions to make decisions. 
 
The structure and conclusions are listed as follows. Chapter 1 is an introduction to the background 
and the process of the study. Chapter 2 analyzes the strategy viability. Chapter 3 designs the 
project, including techonoly model, investment and finacing model, management and marketing 
model. Chapter 4 evaluates the financial viability based on the design of the project. Chapter 5 
evaluates the regional economic and social impacts. Chapter 6 reaches a conclusion that the Sky 
Mountain Golf Courses Project is commercially viability in fact. 
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